
Service Planning & 
Performance 
Update



Introduction

This quarterly update provides the Audit and Risk Committee with a status 
update on the program of work regarding service planning and performance.

Forward planning for service delivery supports a transparent and methodical 
approach to delivering what matters to our communities. It enables us to be 
proactive and focused on outcomes. When we understand community needs 
and the broader environment, we can be agile in the face of challenges.

Our Service Delivery Planning process enables us to agree on the services 
our community expects and needs to thrive. We are committed to 
communicating delivery progress on our services through Council’s Quarterly 
Reporting, and, our Annual Report.

The City of Adelaide will continue to review its services, including 
understanding community satisfaction with our service performance. These 
reviews support service efficiency and financial sustainability, linking costs of 
delivery and customer satisfaction to provide a clearer understanding of the 
impacts of our delivery. 



Journey so far

Service Performance Framework

The following milestones have been achieved 
since the program of work commenced:
• designed and developed Service Delivery 

Plans (SDP) focussed on a rolling 4 year 
plan and are incorporated in the Council’s 
Business Plan and Budget

• capital and Strategic Projects identified 
through the SDP process are being 
monitored and reported on

• service Objectives and Objective 
Indicators have been refined based on 
feedback received and in line with the 
Service Performance Framework

• data sources are being identified for easy 
collection of measures reporting and an 
internal trial of measures reporting will be 
commencing soon



Visibility of Services

Our Services are featured in the Annual Business Plan & Budget and we have 
committed to sharing progress through the quarterly reporting process and 
annual delivery against each service in the Annual Report.



Commitment to Sharing Service Progress

Our new look 
Quarterly Reporting 
provides quarter 
highlights for each 
service, including a 
status progress 
indicator and future 
quarter focus areas 
or recommendations 
aligned to what we 
have heard from our 
community over the 
quarter.

Quarterly reporting 
also includes capital 
and strategic projects 
delivery aligned to 
services.

Sample new look Quarter Report



Functions and Measures Progress
We are working closely with our 
leadership group to ensure our 
functions, indicators and measures are 
purposeful, effective and sustainable. 

Based on feedback from our leadership 
group, these measures have been 
refined and are in the process of being 
agreed on.

Will continue to work on refining our 
measures to ensure they are achievable 
& meaningful.

Next steps for functions & measures:
• Agreed functions and measures will 

be developed into Work Plans
• An internal trial to record and 

present data against the function 
measures will commence in 2023

Sample work plan

Draft Objective & Indicator Summary



Progress Timeline

JULY 22 AUGUST 22 SEPTEMBER 22 OCTOBER 22 NOVEMBER 22 DECEMBER 22 JANUARY 23

Developing measures for each function

Contributing to data collection at an organisation level

Designing Corporate Plan aligning to Corporate Services

Collecting Services Updates for Q1

New Quarterly Reporting commences with Services updates

Refining and agreeing on function measures with leads

Commence Work Plan design


